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Planning Performance Evaluation

• Learning Process
• Evaluation of planning decisions



Strategic Planning

• Planning in itself is a problem 
solving mechanism

• What fits where and how?
• But how do we know what fits 

where if we don’t know what’s 
not working?



Strategic Planning

• Urbanisation
• Uncoordinated development 

which do not match local needs
• Ad hoc forms of planning
• Poor service delivery
• Citizen loss of trust in the 

government.
• Climate change (Urban Heat 

Island effect.



Strategic Planning

• We need to look at planning for 
what it is…an object to be 
appraised

• Collaboration of professions
• Surveyors and Planners need to 

work together
• Surveyors have the tools, we 

only need to implement them.
• Evaluation practice



Why Planning Evaluation

• Promotes credibility 
• Validate planning before the 

citizens
• Only way to understand the 

unintended effects of planning 
decisions.

• One way of identifying what can 
lead to higher levels 
effectiveness and 
implementation.



Surveying and Planning

• Ex-post impact evaluation
• Decision making

• Integration of remote sensing 
and GIS

• Decision support tools



Applicability in retrospective decision evaluation

Case Study: Gweru, Zimbabwe Urban Heat Island effect
• Time series analysis of same 

season snapshots ( 2000 and 
2015)



Results



Conclusion

• ….yes  Geospatial technologies can be utilised in retrospective and 
effective evaluation of planning decision…

• Conformance alone is not enough to ensure sustainable 
development…we need to look at the decision making process too



THANK YOU!!!
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